
LAUNCH CHECKLIST:
ARE YOU READY  TO COMMERCIALISE?

Have you built a clear go-to-market plan?

Defined target customers and channels

Mapped commercial milestones (first sales, breakeven, scale-up)

Is your innovation protected and tax-optimised?

IP ownership secured and registered

Patent Box eligibility assessed

R&D spend tracked and structured

Are you ready for international expansion?

VAT registrations reviewed across markets

Transfer pricing policies documented

Tariff and regulatory requirements mapped

Is your financial oversight strong enough to scale?

Cash flow forecasts updated to include launch and ramp-up

Contingency plans in place for slower-than-expected sales

Regular management account reporting against budgets 
to identify exposures

Is your pricing model fit for purpose?

Profit margin protected

VAT implications reviewed and modelled correctly

Patent Box or other tax relief opportunities captured


