
ACTION ORIENTATED 
BUSINESS REVIEW

PROFIT

Maximise profit and 
increase business value

Identify and minimise 
inefficiencies 

CASHFLOW

Improve cashflow and 
working capital  
management

REPORTING

Quality financial information 
enabling timely and informed 
decision making 

RISK

Enhance risk management
  
Implement risk action plan 
and embed change

PEOPLE

Increase energy in the 
management team and 

improve relations 

Focus on key people to 
implement positive change

 

Businesses which 
embrace independent 

challenge are 
committed to improving 
business performance 
and staff engagement. 

Engage and empower 
your management team 

and staff to turbo 
charge your business.   

advice@menzies.co.uk
menzies.co.uk

!

KEY BENEFITS OF A 
BUSINESS REVIEW

WE’RE HERE TO HELP

SPEAK TO ONE OF OUR 
BUSINESS REVIEW TEAM 
TODAY:

advice@menzies.co.uk 
www.menzies.co.uk

We have been impressed by Menzies blend of attention to 
detail and commercial acumen. We engaged Menzies 
Advisory to review one of our business units and provide us 
with their findings. The delivery, insight gained, and follow up 
support has lead us to engage other Menzies tax advisory 
and statutory services. It’s clear the team genuinely care 
about us and the business, and are tenacious in their 
approach to help us grow and be successful. They 
understand what’s important to us as a family and 
management team, which is really crucial for any partnership. 

Hugh Wells, Managing Director, AJ Wells & Sons Limited
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