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Today’s independently minded tech entrepreneurs often 1
prefer to go it alone rather than opt for the protective
environment of an incubator or accelerator programme.
They want to develop their business ideas in their own
way, on their own terms and in their own timeframe;
seeking the support of people they know and trust as
things develop.

The world has changed and the rules of doing business have altered in a way
that favours the bold.

For tech entrepreneurs nurturing their latest business idea, the changes have
come at exactly the right moment. The age of digital disruption is enabling
individuals to challenge traditional business thinking and transform established
mature markets swiftly and irrevocably.

You only have to think Uber to see how the invention of a simple app

has changed the way people take taxis in the UK and around the world.
Widespread consumer take up has allowed the business to grow rapidly and
traditional taxi business models are becoming obsolete. The brand is making
headway in other markets too.

Similar examples of disruption are everywhere. In fact, it is difficult to find a
marketplace that has not yet been exposed to some form of digital disruption.
In the accountancy profession, for example, a cloud-based accounting
platform called Xero has replaced the need for traditional software based
systems. For new start-ups, gaining access to such technologies can give
them an early mover advantage, whilst others may be hampered by legacy
systems, which prevent them from making the transition to a Software as a
Service (SaaS) based model as quickly.

Where are all these disruptive ideas coming from? Some might be coming
from dedicated coding teams within established, innovation led companies,
working to specific research briefs. The vast majority, however, are more likely
to be tech savvy entrepreneurs working at home, or in a co-sharing work
space just around the corner.

To make an impact, these independently minded entrepreneurs prefer to

go it alone rather than opt for the protective environment of an incubator or
accelerator programme. They want to develop their business ideas in their
own way, on their own terms and in their own timeframe; seeking the support
of people they know and trust as things develop.

To be successful in the future, these free spirited entrepreneurs must find a
way of staying focused on developing their business ideas, whilst adhering to
sound business management principles. This step-by-step guide

is designed to help. ®
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According to the Tech Nation 2016 report, compiled by Tech City UK in
partnership with Nesta, a new Digital Tech Economy is emerging, which is
transforming British business. The report shows that digital tech industries in
the UK grew 32% faster than the rest of economy between 2010 and 2014;
leading to the creation of more jobs than other sectors too. These jobs are
also attracting higher salaries (the average advertised annual salary was close
to £50,000) about 36% higher than the national advertised average.

DIGITAL TECH This is great news for tech entrepreneurs. It is evidence
INDUSTRIES that digital innovation is gathering momentum and ideas
£161bﬂ under development are finding market application.
Importantly, it also indicates that lenders and investors are
willing to back such entrepreneurship.
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et London is now widely recognised as the tech start-up

the econom

owzoi  capital of Europe with lots of incubators and accelerator
programmes to choose from, including Entrepreneur First,
which is Britain’s biggest incubator. The city’s reputation
as a tech innovation hub is also attracting 7
overseas investment. In particular, some
US corporates are setting up bases in the
UK in order to increase their exposure
to emerging ideas and this is giving UK
based entrepreneurs an opportunity to
cut their teeth and pitch their ideas. This
activity is acting as a natural catalyst;
encouraging more innovation and inspiring
entrepreneurship.
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Google opened its new HQ in London in
2015

London is widely recognised as the tech start-up
capital of Europe with lots of incubators and accelerator
programmes to choose from.

Graham Seddon

Building on the UK’s strong foundation of incubators and accelerator
programmes, other initiatives designed to support tech entrepreneurs are
being announced on an almost daily basis. For example, the banking platform
provider, Mambu, has recently partnered with selected incubators and
accelerators to launch a new FinTech programme to support the development
of 500 new FinTech start-ups. Cisco has also announced plans to open a

new start-up innovation centre in Manchester, focusing on the development of
smart cities and the Internet of Things (loT). 5 ;
There is no doubt that joining such programmes and initiatives can

represent an important opportunity for some start-ups. However, other tech


http://www.techcityuk.com/wp-content/uploads/2016/02/Tech-Nation-2016_FINAL-ONLINE-1.pdf

entrepreneurs may already have experience of developing ideas and bringing
them to market and prefer to take a more self sufficient approach. These
individuals are more likely to want to structure their own collaborations and
may already have a personal network of support to call upon.

For these free spirits, here’s a step-by-step guide to going it alone:
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Tech entrepreneurs can choose from a range of services
to assist them at every stage of business development.
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Business planning and
strategy

Cash flow modelling and
forecasts

Presentations for investors

Introductions to investor platforms

Establishing an Entreprise
Investment Scheme (EIS)

Tax-efficient structuring

Efficient cash management

Manaﬁin#_ accounts and
payroll efficiently

Tax compliance and tax
planning advice

R&D tax relief

Employee share schemes
(EMI schemes)

Practical and pro-active HR advice

Advice on structuring the
move

Access to an international
network of advisers

Employer responsibilities

Tax planning - sales tax
and transfer pricing
arrangements

Cultural awareness
Developing an exit strategy

Adviser support for
managing a disposal

Valuing the business

Structuring to ensure a tax
efficient disposal

Wealth management advice
after realisation




CONTACT

To speak to a specialist business adviser or to outsource services
in areas like HR, payroll and accounting please contact the firm’s

Technology Group.

Stephen Hemings

Head of Technology
SHemmings@menzies.co.uk
0207 4651968

Graham Seddon

Head of Consulting
GSeddon@menzies.co.uk
01252 894904

James Hadfield

Head of Audit and Assurance
JHadfield@menzies.co.uk
01489 566280

Andrew England

Tax Partner specialising in R&D
AEngland@menzies.co.uk
01372 366168
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